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Systems III, LLC
Educational Consulting

Presents a notebook of ideas on . . . 
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Managing Diversity In America’s Workplaces





Our Goals


�	Support efforts of businesses & organizations to build and sustain a diverse workforce & 


clientele





�	Provide culturally relevant information needed by workers at all levels to meet challenges 


 	and opportunities presented by diversity in the workplace





�	Empower workers to build on cultural knowledge and personal strengths as policy-making, 


 	management and leadership tools





How Systems III, LLC Can Help You


�	Provide research, data and other relevant information about diversity and its impact on 


 	America’s workforce and in workplaces





�	Promote understanding of current concepts about managing diversity





�	Explore the impact of diversity on the workplace





�	Promote promising practices that move a company from simply valuing diversity to 


effectively managing diversity





�	Explore traditional practices and structures related to diversity in corporate systems that 


  	present challenges and opportunities 





�	Introduce and promote effective communication techniques that demonstrate sensitivity 


 	to diversity


	


�	Introduce basic guidelines for managing change





�	Promote the use of a person-centered approach to create a plan that embraces and 


 	promotes diversity





�	Explore values, customs & issues of various cultural groups in America


	


�	Review other cultural factors such as language, disabilities and age





�	Discuss issues of work efficacy, productivity and opportunity as they apply to diversity 


  	in the workplace





	


� Provide training workshops, seminars and conferences on diversity (See our Gov Courses)
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