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MANAGING

A

PROJECT

Project management requires research, design & planning prior to implementation.  Whether planning a meeting, conference or a project, let Systems III, LLC help your leaders plan the next success story!  

What Participants Will Learn

1. Roles of Event Managers

2. The Difference Between Efficiency and Effectiveness

3. Five Components of Special Event Management

4. Stepping Stones for Effective Project Management

5. Common Threats to Success

