The Brown Bag Motivational Speaker Series


The Brown Bag 

Motivational Speaker Series

Systems III recognizes that leaders and aspiring leaders need a firm foundation of knowledge and skills to succeed in the 21st century.  We also know that information and communication is at the heart of what leaders do.  This series of motivational speeches is designed for the employee who: 

· Works in administration, 

· Heads a department or division, 

· Serves as a supervisor, or

· Plans to work in a leadership capacity one day. 

 It is designed to provide tips and techniques that will assist employees to perform more efficiently.  Leaders who are knowledgeable and informed can lead more responsively and responsibly.  Our speakers will inspire and influence your leaders.

Select the topics you feel will be most helpful to your employees.  Each speech is less than one hour.  Systems III will provide the speakers.  You determine who should attend and how frequently you would like to offer your Brown Bag Motivational Speaker Series.  And when you want more coverage on any topic, just call us and we will provide you with a one-day seminar or a multi-day professional development series.

1.   Change:  The Only Constant  

Feel like you are being slam-dunked again as your department begins yet another change process?  Learn some principals about change that will help you clarify the process and your role.  Hear ideas that a leader can implement that will decrease resistance and minimize employees’ anxiety about change.  Explore guidelines on how to build the confidence of those with whom you work.

2.   Driven by Data

Be aware of changes in your work situation.  Manage the change in your department.  Implement a balanced scorecard.  Your success as a leader depends on your ability to recognize changing elements in the work environment and to create a plan for adapting appropriately.  Data can guide you in the proper appraisal of the work environment.  Create your success.  Learn the many ways data can be used to assess, direct, manage and communicate work. 

3. Ten Fundamentals of Effective Planning 

Remove the vestiges of confusion about planning.  There is no one best organization for planning.  But there are some fundamentals that are critical to all plans.  Simplify the planning process by learning ten fundamentals of effective planning.  If you are seeking to implement a balanced scorecard, this session can be helpful.

4.   Qualities of Effective Change Agents

Good leaders aren’t born; they are made.  Transform yourself into a top-flight leader.  Learn the qualities of leaders who inspire other to perform to their maximum level of performance.  Hear how to promote critical thinking, inspire a quest for self-fulfillment and create an atmosphere of importance for all.  Don’t wait to see how change will affect you.  Learn steps you can take to be an effective change agent.  

5.   Minimizing Micromanagement

Find yourself doing everything from guarding the castle to counting the peas?  You may be micromanaging.  Hear what micromanaging is and how to avoid it.  Learn appropriate delegation and motivation skills for quality managers.  Walk away with seven strategies to end micromanagement and perform more high quality leadership tasks immediately.

6.   Understanding A SWOT Analysis

Looking for a tool to analyze the elements of your work environment, both internally and externally?  Learn what a SWOT analysis is and how it can help you to assess and leverage the strengths, weaknesses, opportunities and threats identified.  Explore four criteria and learn ten questions that can help you perform a SWOT analysis.  SWOT analysis can be a helpful element in implementing a balanced scorecard.

7.   Creating A Vision and Mission 

“Have a vision and prosper”, sayeth the pundits.  Envision what you want to develop and produce.  How else can you create a plan for yourself, your department, or your staff?  Learn what a vision is and how it differs from the mission.  Gain understanding of why you need a vision.  Hear ideas for sustaining and sharing your departments’ or agencies’ vision.  This is a key session for those who use strategic planning or those who plan to implement a balanced scorecard.

8. From Chaos To Order!

Do you spend at least thirty minutes a day looking for things?  Is the clutter around you causing chaos in your life at work?  Learn tips and techniques to:

· Manage your time better

· Escape your paper prison by eliminating piles of loose paper

· Create a simple filing system so your file drawer is no longer a black hole

9.  How To Say Almost Anything to Almost Anybody

Be recognized as a powerful communicator by clients and co-workers.  Learn to give and accept feedback and criticism to and from others.  Impress yourself and others by being able to say almost anything to almost anybody!

10. Ethical Standards in a Period of Ambiguity & Questionable Integrity

Recent current events illustrate how difficult it can be to keep our boat from drifting into a sea of ethical ambiguity.  Protect yourself by increasing your awareness of ethical issues and transparent standards.  Learn what hurts and what enhances ethics compliance.  Transform your anxieties into knowledge that can protect you in this introduction to the basic elements of ethics.
11. Butterflies on the Stomach:  Overcoming Fears of Public Speaking 

Transform panic into poise when you step up to the podium.  Speaking well sharpens thinking, builds esteem, and impresses others.  Don’t let fear shortchange your career.  Learn the techniques for overcoming your fear of public speaking and the skills for presenting yourself well.

12.  Steps to a Magnificent Goal:  How to Supercharge Your Team

Deliver superior results with increased retention.  Achieve success in a competitive world.  The best way to ensure a working atmosphere that is engaging and productive is to create a goal-oriented environment.  Learn five steps to creating magnificent goals.

13. Powering up Your People-Connecting Energy

Pump up your power with people!  Leave a favorable impression wherever you go.

People connectors are the attitudes and actions that make you a magnet for success.  They engage the interest of others and create positive and productive connections that lead to a vast network of contacts and unlimited opportunities.  Hear a sampling of strategies to pump up your power with people. 

14. Time to Conquer Chaos!

“Too many tasks and too few hours in a day?  How can I possibly complete everything that needs to be done?”  If this all sounds too familiar you may want to hear ways to:

· Accomplish more with less

· Work smarter, not harder

· Find more time without adding hours

Walk away knowing how to accomplish more, and enjoy work and life more every day.

15. But I Heard You Say That!  Communicating Effectively Across Cultures

Gain more information about cultural groups.  Learn how cross-cultural communication applies to work efficacy, productivity and opportunity.  Communication is the means that individuals share their thoughts and beliefs.  As a leader, how well do you understand what others are communicating to you?  Explore the communicative tendencies of four groups of Americans.  Learn how communicative tendencies vary from one cultural group to another.  Hear how they can affect the quality of personal and group interactions.

16.   Commanders Command, Managers Motivate

“Success comes in ‘cans’.”  “Attitude is a little thing that makes a big difference.”  “Some people dream of success, while others wake up and work hard at it.”  Motivational sayings can inspire some people to work.  But what can a leader do to motivate others to work?  Learn ten tips on motivation from leaders like Generals Patton and Eisenhower.  Walk away with managerial tools for motivating your employees.

17.   Making Teamwork Like Clockwork

“Coming together is a beginning.  Keeping together is progress.  Working together is a success.”  Examine ways to foster cooperation and support.  Learn tips to motivate and inspire.  Hear ways to create a person-centered team.  Improve your work with teams by hearing how to make teamwork like clockwork.

18.   Moving from Autocratic to Participatory Management

Do your employees and co-workers crave your participation or cringe in your presence?

Examine several leadership styles.  Learn tips for participatory management that can inspire others to work with you.  Hear things that managers can do to improve quality, increase productivity and enhance their positive quotient with employees and co-workers.

19.   Championing Success:  Understanding the Mentoring Process 

Investing in the growth and development of a human being is one of the most valuable steps one can take.  Companies and organizations can use mentoring to invest in the development of people, personally, socially, academically and professionally.  Come hear about the roles mentors play.  Learn what the expectations of a mentee are and how a mentee can benefit from the mentoring process.  Then you decide.  Is mentoring a process one that can grow the talent and skills you need to sustain a quality department, division or agency?

20.   Basic Business Writing

Hear funny anecdotes about business writing that missed its mark as you learn the basics of business writing.  Learn how to get to the point, make yourself clear and generate feelings that accomplish your reason for writing.  This different approach to learning to write right combines storytelling and composition.

21. Gender Issues in the Workplace:  Being Visible, Being Heard, Being You!  

Examine the roles and behaviors you exhibit that create your visible image.  Learn effective practices that you can demonstrate to create the professional image you seek.  Emphasis will be on gender specific behaviors.
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