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Workshops for Teachers, Para-professionals & Other Educators
Teacher Expectations and Student Achievement  - While addressing varied instructional needs, educators must address climate and behavioral issues.  Participants will hear ways to address the affective and cognitive aspects of student learning as a means of empowering and motivating students. The impact of expectations on student achievement and the cyclical nature of expectations will be discussed.

Recognizing and Utilizing the Cultural Characteristics of African American Students in Academic Settings  -  It is generally agreed that for those who teach heterogeneous, diverse classes of students, it is imperative to have some degree of knowledge and understanding about various cultures.  This knowledge can be used by  teachers to effectively differentiate instruction.  This workshop addresses students and teachers’ efforts to adapt to their environment as they work together in academic settings.  An exploration of the cultural cognitions of some African American students is done with participants.  Concrete examples of student behaviors and effective responses that teachers may utilize to incorporate cultural preferences and differing world views into learning experiences make this presentation a favorite.  If you are looking to improve minority student achievement, this workshop is a must!

Creating Positive Classroom Environments For All Students  -  Managing the difficult student can be time consuming and exhaustive.  What are some techniques that move past blaming student’s personal circumstances to a more positive approach to helping students?  Developing a locus of control and a sense of belonging in students can be effective tools to empower and encourage even the most difficult.  Punishment versus discipline will be explored as a model for effective management of student behavior.  The presenter will discuss a win-win approach to creating a positive learning environment in the classroom.  

Creating Person Centered Communities of Learning  -  For teachers, this workshop focuses on building understanding and practices that can lead to cooperation, motivation and success in implementing standards and other worthy goals in classrooms.  For administrators, the thrust will be on promoting and modeling person-centered relationships that can lead to increased productivity, improved quality, enthusiasm and high levels of professionalism.  Concepts from the work of Peter Senge’s, Strategies and Tools for Building A Learning Organization will be stressed for administrators. Points on effective communication will be included in both.

Best Practices for Student Success: Reading & Language Arts, Science & Math, History and Social Studies, The Arts. - This two-part workshop includes exploring, by content, issues within the teaching and learning process such as, but not limited to: multi-cultural teaching approaches, team work, modeling appropriate behaviors, teaching to various learning styles, promoting active involvement, building on prior 

knowledge, connecting to student interests, cooperative learning and more.  Not all concepts will be covered in each session.  Every attempt will be made to select a few that are of most interest to the audience.

Teaching Problem Solving - Exploring positive and negative conflict, recognizing emotions during conflicts, creating alternative solutions to problems, and learning steps for solving problems are all concepts that will be explored in this session.  All of the concepts learned and practiced can be taught to young learners.  If you are looking for ways to introduce the concept of conflict and problem solving to youth, this is a must.

Teaching Strategies for Diverse Learners - Are you faced with situations where a small identifiable group of students is not meeting district or state standards even though you are working hard to change this picture?   Maybe you know some employees who are uncomfortable meeting parents or community members from minority groups.  Does your staff recognize the need for cultural relevance but can’t think of ways to incorporate this into teaching and learning?  If you answered, yes this workshop will help.  Participants will walk away with techniques and strategies to improve each of these situations, and more.

The Gentlemen’s Club - Participants will be on the edge of their seats in this workshop that addresses the academic and social development of the non-achieving, difficult-to-manage male students.  Educators, counselors, parents and administrators have benefitted from the anyone-can-be trained-to-do-these strategies for working with difficult students presented in this workshop.  Humor, role playing, brief video clips of actual student behaviors and much more are a part of this dynamic session.  Walk away with an understanding on areas to pinpoint for adjustment in the classroom and school.  Learn techniques that can be used to build rapport.  Learn how to encourage active participation from the students you have the most difficulty reaching.

Understanding and Addressing Sexual Harassment in Schools and Districts  -  Attendees will learn 1.)  definitions of sexual harassment and related terms,  2.)  examples of behavior that may be considered sexual harassment, and 3.)  rights and responsibilities related to sexual harassment.  Federal laws prohibiting sexual harassment and EEOC guidelines will be reviewed.  Specific strategies for handling reports of sexual harassment and for interviewing persons involved in incidents of alleged sexual harassment will be provided to attendees.  Lectures, group discussion and individual activities will be a part of this experiential workshop.  Helpful handouts will be provided.  

The Communicative Tendencies of Four Groups of Americans  -  Did you know that there are rules for taking turns in conversations that vary from one cultural group to another?  Are you aware that while some cultural groups may think it’s  O. K. to ask personal questions of a person met for the first time, other groups find it improper and intrusive?  These are but two communicative tendencies that may be observed when people communicate.  It’s common for people to fail to understand each another.  These 

misunderstandings occur in schools and communities around the world.  Misunderstandings can be minimized.  This workshop addresses some communicative styles of several groups of Americans and has strong implications for learning.  Participants will learn how communicative tendencies affect the quality of teacher-student and teacher-parent interactions.

Title IX: Gender Equity & Gender Bias in Schools Today  -  As schools and educational systems work toward providing equitable opportunities for all students, some discrepancies remain.  Issues such as enrollment of girls in non-traditional courses, quality of student-teacher interactions, participation of girls in sports, and their participation in advanced math and science courses continue to plague some schools and districts.  This session examines gender bias by looking at issues about tests and testing, learning styles, and enrollment practices.  Participants get an overview of these issues, as well as suggested strategies to address them.

Motivating Students  -  There are ways to stimulate the requisite attitudes that inspire learning.  Teachers and parents who know how to motivate children will produce students who strive academically and display better behavior.  Being unable to motivate otherwise competent students can frustrate an individual child or even destroy the morale of an entire class.  Being able to inspire the desire to learn and achieve can generate accomplishments beyond expectation.  Certainly, the ability to motivate students is an essential skill in a teacher’s repertoire.  The goals of this workshop are as follows: 1.)  to share techniques for motivating students academically and socially, and 2.) to demonstrate how to establish and enhance an environment that invites learning.  This workshop is accompanied by the booklet entitled, Surefire Ways to Empower Students.

Effective Storytelling Techniques  -  Reading Stories is an important part of building student interest in reading.  This workshop, designed for pre-K and elementary teachers, para-professionals, media specialists and parents provide ways to enhance the delivery, add interest to the story, and pose questions to enhance comprehension.  Participants will have an opportunity to practice some of the skills discussed in the workshop.  This is a highly interactive, fun workshop!

Differentiating Instruction  -  Understanding the concept of multiple intelligences and knowing how to teach to various learning modalities is a must for teachers who wish to be a success with heterogeneous groups of students.  To ensure that all learners meet the local and state standards, educators and para-professionals must be able to differentiate instruction.  This workshop has participants “up and doing” as they explore their own intelligence and experience first-hand how to teach lessons using various learning modalities.  Fun and laughter are had by all as participants learn a bag of tricks that can be applied to their work with students, immediately.

Workshops on Writing & Language
For Teachers . . .
Teaching Creative Writing  -  This workshop offers techniques for teaching creative writing.  Both traditional and innovative strategies are presented.  Participants will review examples of children’s literature, compare and critique strategies used by other teachers of writing, learn how to detect children’s books for bias and stereotyping, and how and when to use these texts despite their inequities.  Teachers will also learn applications for using creative writing as a cross-disciplinary tool in teaching other academic subjects. Completing in-class writing assignments is a part of this workshop.

When Writing Isn’t Written Down  -  This seminar studies forms of communication that are not confined to the printed page, i.e., oral literature, nonverbal systems of communication, drama and speech.  These forms of literature or communications will serve as a departure point for practicing creative writing.  This novel approach helps engage students who may otherwise be intimidated by writing.  This seminar also covers information on learning styles and left brain-right brain theory.  This is a highly interactive workshop.  Participants will engage in writing exercises, public speaking, role plays and small and large group discussions.

Write and Reflect  -  Write and Reflect helps teachers explore cultural diversity through poetry, short readings from other cultures, lessons that challenge stereotypical thinking and original writing done by participants.  Demographic and descriptive data about immigration, cross-cultural communications, and changes in the US cultural landscape is presented to establish a reference for the writing exercises and discussions that take place in class.  Strategies are presented for infusing equity into teaching practices, reducing gender bias and stereotyping, and improving student-teacher interaction in the classroom.







Effective Storytelling Techniques  -  Reading Stories is an important part of building student interest in reading.  This workshop, designed for pre-K and elementary teachers, para-professionals, media specialists and parents provide ways to enhance the delivery, add interest to the story, and pose questions to enhance comprehension.  Participants will have an opportunity to practice some of the skills discussed in the workshop.  This is a highly interactive, fun workshop!

For Others . . .
Basic Business Writing  -  This course features basic instruction and training in business writing and grammar.  Participants will learn fundamentals of grammar, punctuation, and correct written communication.  The session includes commonly misused terms, misspelled words and vocabulary building.  Sessions include lectures, writing practice, grammar drills, and interactive exercises.  This is a series of five two and one-half hour sessions. 

Advanced Business Writing  -  This course provides an overview of basic business writing.  Participants will learn how to organize ideas into short essays or reports.  They will learn to understand and use metaphors and idioms effectively.  They will write business communications in both traditional and electronic formats.  All five sessions include vocabulary building, short lectures, writing practice with feedback and interactive exercises. 




Leadership Development Workshops
Designed for Principals, Assistants, Trainees, Central Office Staff, etc.
Nuts & Bolts of Data Driven Planning  -  This course is designed to help leaders envision where they would like to go, a purpose for going in that direction and a clear vision of what is to be accomplished.  Workers will learn to develop priorities, select activities to support the priorities and set standards for meeting the priorities.  This course will help participants learn how to use data to drive planning, set priories and goals, and make decisions.  Participants will have a formal structure for developing a strategic plan.  This is a multiday course and can be delivered in five consecutive days or one half-day per month for ten months. 

Leadership - Going To The Next Level  -  Designed for beginning and aspiring leaders or current leaders with skill deficiencies, this course emphasizes the need for leaders to adapt their behavior to meet the demands of each situation.  Participants will gain skill in understanding, predicting and directing others.  They will learn to conduct a performance review.  Emphasis will be on coaching and mentoring as a tool for performance management.  Observation and delegation will be discussed as tools for decision making and empowerment.  This is a five-day course. 

Motivation Skills for Supervisors, Managers & Team Leaders  -  Using a self-assessment tool, each participant will uncover his/her management style and develop a plan to use motivational techniques.  Theories of motivation and strategies that leaders can use to motivate employees will be a part of this two-day workshop.  Participants will identify the sources of motivation within their work place.  They will learn ideas for rewarding employees, and ten tips to stimulate motivation.  Day two consists of case studies and the opportunity to create an action plan for success.

Sexual Harassment  -  This one day course provides a review of definitions and an introductory review of federal laws and EEOC Guidelines.  Examples and degrees of behaviors that constitute sexual harassment are examined and discussed.  Participants explore why sexual harassment is an issue and the costs to companies.  All will learn steps supervisors and managers must take to investigate and respond to complaints.  Lecturettes, discussion, visual aides and small group activities are all a part of the delivery.  Special state statutes are NOT covered in this session.  Reasonable person standard and hostile environment concepts are covered.  It is recommended that this workshop be followed-up with a review of the system’s written policy. 

Stand and Deliver!  -  Leaders in all workgroups are likely to be called upon to speak publicly.  Workers, community members, the media and special interest groups may all beseech you for information.  Are you prepared?  Don’t let fear of public speaking prevent you from delivering high quality information.  Walk away from this presentation with basic speech delivery skills. Learn techniques for responding to on-the-spot questions.  And learn how to “spruce up” your planned presentations with humor, stories, quotes and more. 

When You Reign, It “Poors”: Moving from Autocratic to Participatory Management   This workshop builds administrative leadership competencies needed by workers who lead projects, teams, divisions or school staffs.  It is designed to have participants examine their own leadership style.  They are asked to step outside of their comfort zones to experiment with new ideas as they seek strategies for: leading by example, inspiring others, acting decisively, and building support and cooperation of staff.  What can participants expect?  An opportunity to examine leadership styles will be provided.  Characteristics of effective leaders will be shared.  Tips for coaching others will be discussed.  And the Pareto Principle will be reviewed.   Interactive techniques will be used as participants hear lecturettes and participate in discussions with the trainer and other participants.  Opportunities will be provided to apply different leadership styles to typical work situations.
Specialty Area Workshops
Basic Telephone Skills Training  -  As participants learn the definition of effective communications they will hear about reflective listening, sending “I” messages and non-verbal communication.  This workshop is designed to meet the following objectives.  Participants will:  

· Learn interactive customer service skills

· Demonstrate appropriate attitude

· Learn techniques to demonstrate the ability to communicate in a courteous

and professional manner

· Learn to use voice mail etiquette

· Learn to use effective listening skills

Making a Touchdown Without Stumbling, Bumbling or Fumbling: Techniques for Managing Conflict  -  Would you like to learn how to create win-win outcomes to conflict?  Let’s dissect conflict and take the mystery out of often-uncomfortable interactions.  Learn three common approaches to conflict.  Walk away with strategies that anyone can put into practice immediately to diffuse and minimize conflicts.  Learn to create win-win outcomes!  This is a one day workshop designed for people from any workgroup including security staff, bus drivers, hall and playground monitors, teachers, aides, etc.

Slang: Exploring Variations in Standard Communication  -  Learn the definition of popular slang terms.  Recognize terms used to identify drugs, firearms and other anti-social activities.  Have fun improving your understanding of pop culture communication in this interactive workshop.  What you will learn:

· Local slang used by youth and others in pop culture

· Warning signals about drug and firearm use

· Terms used for anti-social behaviors

How you will benefit:  Broaden your understanding of slang terms.  Use this knowledge to open lines of communication, detect signals of threat and deter use of illegal substances.  May be of special interest to those responsible for security.

Exploring Diverse Perceptions  -  Today, more than ever, Americans are examining their personal beliefs and understanding about people from different ethnic groups and religions.  Work together with other security personnel to explore common myths, stereotypes, prejudices and perceptions related to gender, race, and religion.  Examine your own viewpoints and how they may blind you from detection and protection.  Learn about common beliefs held by various cultural groups in America.  Learn five or more strategies for moving beyond prejudice.


Organization Skills  -  Most people spend at least thirty minutes a day looking for things.  Most workers are interrupted six times a day.  Almost two trillion pieces of paper are generated in American offices each year.  These three workshops offer help for organizing workspace, time and computer files.  In, From Chaos To Order!, participants learn in two and one-half hours, proven techniques to reorganize and maintain their workloads for greater productivity and less stress.  In, Time To Conquer Chaos!  Participants learn their strengths and challenges concerning managing their time.  They discover twelve ways to accomplish more and enjoy work more every day.  This can be a full day workshop or tailored for one-half day.  Calming Computer Chaos! is a two hour seminar that prepares participants to organize their computer.

Sample Workshops For and About Parents & Families
Twelve Steps to Creating Family Friendly Schools  -  A workshop for teachers, administrators and other school staff that addresses affective factors guaranteed to increase parental participation.  This fun filled session of interactive activities will provide participants with a list of ideas that will make schools more inviting to all parents.

Beyond Bake Sales:  Parent Participation for the New Millennium  -  How can we view parents as priority clients and majority stakeholders?  This workshop, presented by a parent offers strategies for becoming partners and collaborators.

Participating in Your Child’s Academic Success  -  A workshop based on the book of the same title written by Mary Thomas Newsom is designed for parents.   It offers a wealth of ideas that broaden parent’s perspectives on what they can do to support their child at school and at home.   A special  focus is put on participating at the secondary level and writing a personal plan for involvement.

Moving Beyond the A, B, C’s of Parental Involvement  -  An active session crammed with information about reading report cards and rubrics, understanding school operations including rules, regulations and policies; accessing gifted programs, working with special education programs, participating on school teams, and much more!  Participants will be wowed by this session offered by a parent for parents. 

Child Development Series  -  (1) Understanding the Pre-School Child,                             (2) Understanding the Early Learner (Ages 5-7), (3) Understanding Children Ages 8-10, (4) Understanding the Pre-Teen, (5) Understanding Teens, (6) Communicating Effectively With Teens.

Understanding Misbehavior  -  Explore the reasons that children misbehave.  Bring clarity to the difference between and the benefits of discipline versus punishment.

Building Character in Youth  -  Learn steps you can take to build respect and responsibility in youth.  Gain a better understanding of what can be done by families to build values such as hard work, honesty, and compassion.  

Communicating with Teens  -  Parents will walk away with a better awareness of general characteristics of teens.  They will also learn:

· the importance of self awareness in communication

· to recognize barriers to effective communication 

· techniques for using pro-active listening 

· strategies for addressing criticism and problems

Surviving Homework  -  Designed to help parents overcome some of the barriers to

family involvement in their children’s education, this workshop will help parents explore

ways they can help at home.  Parents will hear and share ideas on setting up a study

area.  They will learn techniques for helping children who: forget, procrastinate, speed

through or are too dependent on outside help to complete homework assignments.  Tips

on reading to young children may be a part of this presentation.

Understanding Diversity  -  Families today will live, work, play and otherwise interact

with people of many different backgrounds.  How prepared are you to do so?  What do

you know about other cultural and ethnic groups?  Do you understand their world view? 

Learn some basic cultural tendencies of several groups of Americans.  Be able to help

your children navigate the world of differences in the 21st Century.

Ask us about our special workshops on the religion of Islam and/or the current

crisis in the middle east. 
Systems III, LLC - Educational Consulting for the 21st Century!

Visit us on the web!  Http://www.systemsiii.com   (301) 464-0003   newsom@bigplanet.com

